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Introducllo. 

A rinal Word 

The Umversity of Malaya Spoken English Project hu bccn de .. cribed fully 
(II the earlier pa[len in this volume. Tht aspect� of the work in the prujtct 
that have been discus�ed rantle from the rationale for the project, the research 
conducted and its role in Ihe shaping of course dc:o;ign and materlal� dC\-elop
menl, the cour�e design principle .. , the rationale for a multi-media pad.age, 
and the implic ations of the UMSE? approach for testing and for teacher 
training. 

One of the mam fC"a\OnS for devoting a volume of this journal \0 these dif_ 
frrent aspects of the projcc t work is so that we may put on rec;Ollllhe ISSUC�, 
problems, �olurions, discu§§iom and all thc practical considerations that had 
to be dealt with in an ESP project of this scale. We believe this will be useful 
\0 oolleagues III other inMitUliom and other parts of lhe world who are similarly 
engaged in, or ilbout to embark on, projects of their Ol'in, who may use the 
inform ation as input ror l:on�ideratiOI\. UMSEP, of courS(, is but one team's 
attempt 10 solve a particular �et of needs, and the �olulions propo.�ed though 
relevant to others, are likely to be most workable for the particular situation 
for ",tlich they are offered. Nel·crthcle:., we bdievl' that the typd of eOl�_ 

cerns and problems wc encountered throughout the various stages of the pro_ 
Ject arc probably commOn to other siluarions, and the attemptS we made to 
ovncome them should therefore he of interest. 

It ,houl(] be pointed OUt that U;-'1SEP is the �ec(Jn(] International proj ect 
undertaken by the Language Centre at the L"nivenity of :\ialaya. In man}· 
ways UMSEP, being occupational in orientation, may be regarded as a logical 
'sequel' 10 lhe fim projecr: the L-niverslly of Malaya English for Special Pur
PD'e!I PrOJect (UMESPPJ 1975-1918, which fncu�ed on English for academic 
purposes an(] produced materials primarily for teaching reading skills. These 
two pf{)j�1S indicate the elltent to which the Language Centre and the Univer_ 
sity arc committed to producing studcnt� .... ho will function r.ffCt.:lively in 
aCildemic as .. ·cll as occupational sC1tinBS. Put anoth er ... ay, these two pro
ject! con�lilUle the commitment made by the Language Centre and the Univer
.ilY to meet the needs creatcd by language planninl! policy of the nation. 

With the completion of the projects and the use of the marmals come 'iC\'"eritl 
questions which are important. How 5uccessful can such materials be? In the 
case of UMSEP. what are iu pmilive features ilnd Stren8th�? What other fae
ton could dct�rmine ilS sueCC$S or failure? 

The discussion in the reM of this paper will addren itself to the.�c questiom. 

Pusiliv.- Ffliture5 and SC�nIChs 

Firstly, because U.\1SEp wa� conceived in the l)iShcst official circles, the 
officialsanClion and full support allowed the project acces� to the expcrti�e 
not only of �pedalist.� from abroad, but aho of local key per>onnel. The inputs 
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from lhese twO so urces have ensured that clIOperlise from rdated fields and 
II. sound knowledge of the local situation were combined in creating the 
materials Because of official support the project was also able to carry oul 
research into varioll§ important areas descri bed. i n  particular in Julia Lee's 
paper In this respect, UMSEP has been mote fortunate indeed than most 
ESP projects. 

Secondly, official sanct ion has also meant that UMSEP was able 10 count 
on the cooperation nOI only of key members in taraet profwioDS but also 
of subject spcciafuu in various faculties whose students form the target popula
tion of the project. Furthermore, the m8terialJ in their various pilot forrm 
were tested on target-type students and revised. accordingl), This aeetS! to 
targ et samples has been a definite plus factor Moreover. opportunities 10 pilot 
the materials have resulted in the involvement of the teachers in the language 
Centre. This dirc�cl involvement hll! pro vided Ihe leachers wilh a deeper 
u nderslanding of lhe principles and mtio nale upon which the materials are 
based, and wi ll cenalnly enhance the chances of success of Ihese materials 
when they are used. 

From the foregoing discussion iI can be seen that UMSEP could count, 
amon,g its strengths, the fact that il was carefully based on an undel'1ltanding 
of the: needs of a specific situation, and has been designed with the help of 
a cross-section of people including those in Ihe educational process of the 
university and members of various profwions. The discussion below will ne:.:1 
turn 10 the pedagogical design of the materials in order to hig hlight the posil ive 
features that UMSEP was able to inc orporate. 

In focusing attentiOn on the skills needed ror oral performance in profes
s io nal sit uations, UMSEP is able lQ'build upon the !tudents' pre-UMSEP ex
periences vis-a-vis English. Coming from a secondary school system with its 
Communicational Sy lla bus for English, students have been exposed to a 
methodology that encourages the L1!e o f  language to convey meaning. In ad
dition. as final year undergraduates of the univers ity, the UMSEP stu dents 
(in particular those taking the POSM course). would have undergone the 
UMESPP coune. The UMESPP materials are based on the principle that 
reading.ltke speaking. is an interactive process, and a wide range of intetac. 
live activities have been incorporated in thc metho dology Furthermore, 
research has shown that a large ploportion of the universily's students. though 
recogniz.ing the imporlance of rtading, are keen to learn to speak. From the 
experience thus far it is apparent thai mOlivation is fairly high. 

Givcn the relatively low entry levels of the stude nts, the temptation to in
corporate a rapid review of the grammatical s yste m of English was strong 
i n  the c:atly des ig n stages of the proj ect. The rejection of the idea in favour 
of refining accuraey while developing fluency and effecliveness has se en 
positive effecu. Although there is stm so me coneem ovcr lhe Inability to 
eliminate inaccuracies. it has been demonstraled to a large extent thai adult 
students are highly motivated by, and arc benefitting from. an approach which 
encourages them 10 try to encode their own thoughts rrom the Outset. that 
allows them to obtain immediate and perceptible indications of success (or 
failure) through a wide range of interactions with others, and which provides 
opportunities to build up f ormal resources found to be lacking through ac
lUal performance. 
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UMSEP regards its multi-media approach (described in Julia Lee's paper) 
as a definite asset and �trength. The audio and video components have been 
found to be highly motivating. Apart from creating opportunities for active 
listening, these components have been effective in exposing students to living 
examples of language use and providing models for fmure performance. The 
cost in producing these components wa5 high indeed and UMSEP is again 
fortunate to have official sanction in incorporating them. The UMSEP team 
has taken other step� to ensure that the materials have maximum chances for 
success. It was mentioned earlier that the involvement of the teachers in the 
various stages of piloting has created a better understanding of the materials 
However, with changes in staff and tile likel iilood that many (lthcr� will in the 
future be involved in teaching the materials, the decision wa� made to develop 
a comprehensive UMSEP teacher-training/oric-ntation programme which will 
help to ensure that the teacher understands fully not only the aims of the course 
but possible problems and solutions as well. Few ESP courses have made such 
provisions for teacher training. The programme deseribed in Carmel Heah's 
paper will covu many aspects of communicative methodology 

Another factor which we bdieve would contribute towards the success of 
the UMSEP materials is  a viable testing programme. In order to ascertain 
that the skills taught are indeed learnt, reliable testing procedures arc needed 
to provide accurate feedback. The papcr by Khong Chaoi Peng and 
Subramaniam Rajagopal discusses the testing work that has been done and 
points out areas that future work will cover 

Thesc effol·ts represent what is within the purview of the project designers. 
However, wbetber materials �uch as those in lJMSEP fail or mceeed (and suc
ceed to what extent) depends considerably on extraneous factoT> within the 
environment in wbich it is conceived and implemcnted. 
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