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Traditionally, Korean leadership has been perceived as hierarchically authoritative, paternalistic, 
nationalistic and as having group consciousness. Unlike western societies which promotes freedom 
and human rights, Korean society has been dominated by values of obligation, duty and group 
harmony. By focusing on the role of national leadership and Korean entrepreneurship, this paper 
examines how the collectivist values have been incorporated into the national ideology, governance 
principles as well as Korean management system. Park Chung Hee’s leadership and Korean chaebol 
founders are the main subjects of discussion in this paper, since they have laid the foundations 
of Korean industries as well as are well known for their collectivist characteristics. This study 
shows that the collectivist values worked very well in the early industrialization process of Korea, 
ZKLFK�KHOSHG�WR�SURGXFH�GLVFLSOLQHG�DQG�GHWHUPLQHG�ZRUN�IRUFHV��%\�VDFULÀFLQJ�ZRUNHU·V�ZHOIDUH��
Korean industrial players were able to produce goods and services through relatively lower costs, 
ZKLFK�HQDEOHG�.RUHDQ�ÀUPV�WR�EH�FRPSHWLWLYH�LQ�WKH�LQWHUQDWLRQDO�PDUNHW��1HYHUWKHOHVV��DIWHU�WKH�
Korean economy entered into the stage of innovation-driven, the rigidity of the collectivist culture 
began to undermine economic performance. In sum, collectivism worked well in the initial stages 
of industrialization; however it has not guaranteed better innovation as what had been enjoyed in 
western individualist cultures.
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Introduction

Korea has been a highly structured and collective society characterized by strong social 
pressures to act, conform and obey.1 The strong collectivism of Korea has not been merely 
LQÁXHQFHG�E\�&RQIXFLDQLVP��EXW�DOVR�FRQWULEXWHG�E\�LWV�QDWLRQDO�HGXFDWLRQ�V\VWHP�DQG�
compulsory military training program. The Korean military training program, which 
subjects all male Koreans to a mandatory service of about two years has developed a 
collective and militaristic culture in majority of Korean work places. This is especially 
VLJQLÀFDQW�VLQFH�PDOH�ZRUNHUV�DUH�WKH�PDMRULW\�LQ�WKH�DFWLYH�ZRUNIRUFH�LQ�.RUHD��)XUWKHU��
the militaristic system of governance dominated Korean ruling class from the 1960s to 
1980s. The stress of “woori (we), one voice and one country” was not only the common 
slogan in public campaigns but also in private sector.  

Several studies show that Korea is high in power distance and collectivism.2 The 
Korean leadership style has been perceived as autocratic and group focused, especially 
1 �-�)��0LOOLPDQ��<��0��.LP�DQG�0�$�9�*OLQRZ��́ +LHUDUFKLFDO�$GYDQFHPHQW�LQ�.RUHDQ�&KDHEROV��

$�0RGHO�DQG�5HVHDUFK�$JHQGDµ��Human Resource Management Review��9RO�����1R�����������SS�
��������

2 *��+RIVWHGH�� ´&XOWXUH·V�&RQVHTXHQFHV��&RPSDULQJ�9DOXHV��%HKDYLRUV�� ,QVWLWXWLRQV��$QG�
2UJDQL]DWLRQV�$FURVV�1DWLRQV��&DOLIRUQLD��6DJH�3XEOLFDWLRQ��������5��+RXVH�HW�DO���Culture, 
Leadership, And Organizations: The Globe Study of 62 Societies��&DOLIRUQLD��6DJH�3XEOLFDWLRQV��
�����
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during the early stages of industrialization. Several studies of Korean leadership suggests 
that it is hierarchically authoritative and paternalistic.� Examples of this paternalistic 
KLHUDUFKLFDO�DXWKRULW\�LQFOXGHV�WKH�IRUPHU�SUHVLGHQWV�RI�6RXWK�.RUHD���3DUN�&KXQJ�+HH�
and Chun Doo Hwan, both characterized as dictators for their autocratic leadership. 
$OWKRXJK�WKH�KLHUDUFKLFDO�VWUXFWXUH�OLPLWV�WKH�ÁH[LELOLW\�RI�PDQDJHPHQW��LW�FDQ�EH�DUJXHG�
WKDW�DXWRFUDWLF�OHDGHUVKLS�DOORZV�IRU�TXLFN�GHFLVLRQ�PDNLQJ���,Q�WKH�.RUHDQ�PDQDJHPHQW�
system, group consciousness is strongly emphasized and is held to be a critical value 
for many organizations. These strong collectivist values encourage strong Korean team 
VSLULW�WKDW�GULYHV�SHUIRUPDQFH��&ROOHFWLYLVP�HTXDOO\�IRVWHUV�VWURQJ�UHODWLRQVKLSV�ZKHUH�
everyone takes responsibility for their fellow group members.5 The more collectivist a 
FXOWXUH��WKH�PRUH�OLNHO\�ZRUNHUV�DFFHSW�VXFK�WHDP�EDVHG�ZRUN�DUUDQJHPHQWV�

7KHUH�DUH�PDQ\�VWRULHV�H[WROOLQJ�WKH�YLUWXHV�RI�.RUHD·V�VWURQJ�FROOHFWLYLVW�FXOWXUH�
DQG�KRZ�LW�KDV�FRQWULEXWHG�WR�WKHLU�HFRQRP\��2QH�VXFK�VWRU\�LV�WKDW�RI�.RUHD·V�326&2�
steel company, which started with almost nothing in 1960s to become a world class 
VWHHO�FRPSDQ\�WZR�GHFDGHV�ODWHU��)RUPHU�326&2�SUHVLGHQW�3DUN�7DH�-RRQ��ZKR�KDV�
always emphasized patriotism with his famous motto “make steel, serve the country”, 
stimulated the patriotic spirit of Korean workers across the country to work day and 
QLJKW�IRU�WKH�EHQHÀW�RI�.RUHD��7KH�´PDNH�VWHHO��VHUYH�WKH�FRXQWU\µ�PRWWR�DQG�´WXUQ�
right” spirit, became  the mental foundation of POSCO and bound every worker 
WRJHWKHU�ZKHQ�3DUN�7DH�MRRQ�ÀUVW�VHW�KLV�FRPSDQ\�RQ�LWV�SDWK�WR�EHFRPLQJ�DQ�LQGXVWULDO�
JLDQW��7KH�CWXUQ�ULJKWC�VSLULW�H[SUHVVHG�3DUN�7DH�-RRQ·V�ÀUP�ZLOO�WR�VXFFHVVIXOO\�EXLOG�
VWHHOZRUNV�LQWR�DQ�LQGXVWULDO�JLDQW��7KLV�ZDV�EDVHG�RQ�WKH�VDFULÀFH�H[SHFWHG�RI�326&2�
ERDUG�PHPEHUV��WKDW�WKH\�EH�ZLOOLQJ�WR�WKURZ�WKHPVHOYHV�LQWR�WKH�<HRQJLO�%D\�LI�WKH\�
did not succeed in meeting objectives.6 The success story of POSCO has earned Park 
7DH�-RRQ�QHDU�OHJHQGDU\�VWDWXV�IURP�VWHHO�H[SHUWV�DURXQG�WKH�ZRUOG��7RGD\��326&2�
steel is ranked as one of the top innovative companies in the world. The patriotism of its 
LQGXVWU\�OHDGHUV�DQG�ZRUNHUV�KDV�EXLOW�D�VWURQJ�KDUG�ZRUNLQJ�FXOWXUH�WKDW�DSSUHFLDWHV�
discipline and determination.

7KH�SDWULRWLF�VSLULW�WKDW�PDNHV�D�.RUHDQ�ZLOOLQJ�WR�VDFULÀFH�IRU�WKH�FRXQWU\�FDQ�
EH�VHHQ�LQ�VRFLHW\·V�JHQHUDO�DWWLWXGH��)RU�H[DPSOH��LQ�������D����\HDU�ROG�.RUHDQ�PDQ�
QDPHG�$KQ�6HXQJ�SLO�ZRQ�WKH�ODUJHVW�MDFNSRW�HYHU�DW�.DQJZRQ�/DQG�.RUHD�DQG�KH�
GHFLGHG�WR�GRQDWH�WKH�SUL]H�PRQH\��86'�����������WR�WKH�.RUHD�$GYDQFH�,QVWLWXWH�RI�
6FLHQFH�DQG�7HFKQRORJ\��.$,67���$KQ�UHPDUNHG�

$IWHU�ZLQQLQJ�WKH�PRQH\��,�ÀUVW�WKRXJK�DERXW�GRQDWLQJ�LW�WR�KHOS�WKH�XQIRUWXQDWH��EXW�
DIWHU�ZDWFKLQJ�D�79�SURJUDP�HPSKDVL]LQJ�WKH�LPSRUWDQFH�RI�DGYDQFHG�VFLHQFH�DQG�
WHFKQRORJ\�WR�.RUHDV·�IXWXUH��,�GHFLGHG�WR�JLYH�WKH�PRQH\�WR�.$,67��7

� ,�-�<DQJ��´-HRQJ�([FKDQJH�DQG�&ROOHFWLYH�/HDGHUVKLS�LQ�.RUHDQ�2UJDQL]DWLRQVµ�$VLD�3DFLÀF�
J. Manage, 9RO������������SS���������

� ,�-�<DQJ��´-HRQJ�([FKDQJH�DQG�&ROOHFWLYH�/HDGHUVKLS�LQ�.RUHDQ�2UJDQL]DWLRQVµ�SS���������
5 *��+RIVWHGH��Culture’s Consequences: International Differences in Work-Related Values��1HZEXU\�

3DUN��&$��6DJH�������
6 “POSCO leadership Park Tae Joon”, KBS World,����'HFHPEHU�������$YDLODEOH�IURP�http://

world.kbs.co.kr/english/program/program_economyplus_detail.htm?No=3142, accessed 30 June 
2012.

7 ´-DFNSRW�:LQQHU�'RQDWHV����������WR�.$,67��Korea Times�����0D\�������DYDLODEOH�IURP�KWWS���
ZZZ�NRUHDWLPHV�FR�NU�ZZZ�QHZV�QDWLRQ������������B������KWPO��DFFHVVHG����-DQXDU\�
2011.
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.$,67�LV�D�JUDGXDWH�VFKRRO�VSHFLDOL]LQJ�LQ�VFLHQFH�DQG�HQJLQHHULQJ�HGXFDWLRQ�DQG�
UHVHDUFK��'XH�WR�WKH�KLJK�YROXPH�RI�QHZ�SDWHQWV�EHLQJ�SURGXFHG�E\�.$,67��WKH�VFKRRO�
ZDV�UDQNHG�DV�RQH�RI�WRS�����LQQRYDWRUV�LQ�WKH�ZRUOG�LQ������E\�7KRPVRQ�5HXWHUV��
7KH�JHQHURVLW\�RI�$KQ�LQ�GRQDWLQJ�KLV�SUL]H�PRQH\�WR�.$,67�LV�DQ�H[SUHVVLRQ�RI�WKH�
collectivist spirit of South Korea and of the pervasiveness of their concern for research 
DQG�GHYHORSPHQW�LQYHVWPHQW��:LWK�D�SRSXODFH�ZLOOLQJ�WR�VDFULÀFH�SHUVRQDO�EHQHÀWV�
for national gain, it is easier for Korea to move forward as a nation on the collective 
shoulders of her people.

The Korean spirit of acting for the group and country was expressed perfectly 
when the currency crisis hit Korea in 1997. Korea witnessed corporate bankruptcies, 
PDOIXQFWLRQLQJ�RI�WKH�EDQNLQJ�DQG�ÀQDQFLDO�VHFWRUV��DEUXSW�DVVHW�GHÁDWLRQ��QHJDWLYH�
economic growth rates, high unemployment, growing homelessness and the Korean 
JRYHUQPHQW�QHDUO\�EHFDPH�EDQNUXSW��,Q�RUGHU�WR�VDYH�WKH�FRXQWU\��WKH�.LP�'DH�-XQJ�
JRYHUQPHQW�UDQ�D�*ROG�&ROOHFWLRQ�&DPSDLJQ�WR�FROOHFW�IXQGV�WR�VDYH�WKH�ÀQDQFLDO�VWDWXV�
RI�WKH�VWDWH��&HUWDLQO\�WKLV�FDPSDLJQ�ZRXOG�QRW�KDYH�EHHQ�VXFFHVVIXO�ZLWKRXW�.RUHD·V�
patriotic spirit. The number of people who participated in the campaign in over three 
PRQWKV� UHDFKHG������PLOOLRQ�DQG� WKH�YDOXH�RI�JROG�FROOHFWHG�DPRXQWHG� WR�86'�����
billion.8 On average, each household brought 65 g of gold to the bank to sell, under the 
pretext of rescuing the nation from a crisis.9�7KH�VWURQJ�VHQVH�RI�VHOI�VDFULÀFH�DQG�OR\DOW\�
WR�ÀUP�DQG�QDWLRQ�KDV�HQDEOHG�WKH�.RUHDQ�JRYHUQPHQW�WR�SXVK�QDWLRQDO�HFRQRPLF�JURZWK�
as a collective obligation and a civic duty. This explains how collectivism made the 
Korean economy more dynamic, particularly during the early stages of industrialization.

Patriotism and Park Chung Hee’s Leadership

Several studies suggests that patriotism played a major part in the economic 
modernization and industrialization of Korea, especially in the initial stages of 
industrialization.10 The strong desire to serve and work for the country was particularly 
VWURQJ�GXULQJ�3DUN�&KXQJ�+HH·V�HUD�IURP�����V�WR�����V��)URP�WRS�QDWLRQDO�OHDGHUV�DQG�
entrepreneurs, to South Korean workers, patriotism and devotion to the country was 
VWURQJO\�H[SUHVVHG��'XULQJ�3DUN�&KXQJ�+HH·V�HUD��6RXWK�.RUHDQV�ZHUH�HQFRXUDJHG�
WR�FRPPLW�WKHPVHOYHV�WR�QDWLRQDO�GHYHORSPHQW�E\�HTXDWLQJ�HFRQRPLF�GHYHORSPHQW�
with national goals.11�*RYHUQPHQW·V�UROH�LQ�SDUWLFXODUO\��ZDV�YHU\�HVVHQWLDO�LQ�LQVSLULQJ�
.RUHDQ�FROOHFWLYLVW�VSLULW�GXULQJ�����V�����V��8QGHU�WKH�3DUN�&KXQJ�+HH·V�JRYHUQPHQW��
people were reminded everyday with slogans of collective goals of “kugwi sonyang” 
(enhancing national prestige), “kungnyok” (enhancing national strength) and “oehwa 

8 *�6�3DUN��<��6�-DQJ��DQG�+��<�/HH��́ 7KH�,QWHUSOD\�EHWZHHQ�*OREDOQHVV�DQG�/RFDOQHVV��.RUHD·V�
*OREDOL]DWLRQ�5HYLVLWHGµ��International Journal of Comparative Sociology��9RO������1R�����������
SS���������

9 6��'�.DQJ��´/DERXU�5HODWLRQV�LQ�.RUHD�EHWZHHQ�&ULVLV�0DQDJHPHQW�DQG�/LYLQJ�6ROLGDULW\µ�
Inter-Asia Cultural Studies��9RO����1R����������SS���������

10 8�&�.LP�� ´7KH� ,GHRORJ\� RI�0RGHUQL]DWLRQ� DQG�3XUVXLW� RI�+DSSLQHVVµ��Korea Journal, 
6HSWHPEHU�LVVXH��������(��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG�
,QGXVWULDOL]DWLRQ�LQ�6RXWK�.RUHDµ��Journal of Contemporary Asia, 9RO����1R���������

11 (��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG� ,QGXVWULDOL]DWLRQ� LQ�
South Korea”, Journal of Contemporary Asia, 9RO����1R���������
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hoektuk” (earning foreign exchange).12 The campaigns were promoted through the wise 

use of mass media, including television, radio, newspapers and magazines.

$PRQJ�.RUHDQ�OHDGHUV��3DUN�&KXQJ�+HH�LV�UHFRJQL]HG�DV�.RUHD·V�PRVW�HIIHFWLYH�
country chief who successfully transformed South Korean economy by reconstructing 

national culture, which Park called it as “human revolution”. He stressed the need 

for collectivist mentality for achieving national strength, urging people to be diligent, 

LQGHSHQGHQW�DQG�HQFRXUDJHG�VDFULÀFLQJ�RQH·V�RZQ�LQWHUHVW�IRU�QDWLRQDO�JDLQV��:KHQ�
Korea was in extreme poverty and chaos, Park stated that, 

$�QDWLRQZLGH�PRYHPHQW�PXVW�EH�EHJXQ�WR�WUDLQ�WKH�SHRSOH�LQ�WKH�VRXQG�HWKLFV�UHTXLUHG�
E\�GHPRFUDWLF�FLWL]HQV«RQH�PLJKW�DV�ZHOO�H[SHFW�D�URVH�WR�ÁRZHU�IURP�D�JDUEDJH�ER[�
as expect democracy to succeed in Korea, it is our duty to make use of the garbage 

box full of past failures as fertilizer which will nurture a beautiful rose of democracy.��

3DUN·V�SRVLWLYH�DWWLWXGH�RI�´ZH�FDQ�GR�DQ\WKLQJµ�DQG�WKH�H[SUHVVLRQ�jalsaraboja ��/HW�XV�
have a better life) as well as the motto “ the better the economy is, the better the life is 

for every worker” were government slogans which attempted to propagate positivity of 

industrial work and organization.�� To transform South Korean economy, Park Chung 

Hee believed that a cultural revolution was necessary in order to implant the spirit of 

EHLQJ�FRQÀGHQW��3DUN�VWDWHG�WKDW�

«ZH�PXVW�UHÁHFW�XSRQ�WKH�HYLO�OHJDFLHV�RI�RXU�SDVW�KLVWRU\��VORXJK�ZD\�WKH�IDFWLRQDO�
FRQVFLRXVQHVV�LQKHULWHG�IURP�WKH�<L�G\QDVW\��DQG�WKH�VODYLVK�PHQWDOLW\�UHVXOWLQJ�IURP�
WKH�-DSDQHVH�FRORQLDO�UXOH��DQG�ÀUPO\�HVWDEOLVK�D�VRXQG�1DWLRQDO�HWKLFV��:LWKRXW�D�
human revolution, social reconstruction is impossible…a nationwide movement must 

EH�EHJXQ�WR�WUDLQ�WKH�SHRSOH�LQ�WKH�VRXQG�HWKLFV�UHTXLUHG�E\�GHPRFUDWLF�FLWL]HQV�15

Through a national reformation campaign, Park launched the “national awakening” 

SURJUDP�WR�PRWLYDWH�.RUHDQV��,QGXVWULDO�ZRUNHUV�ZHUH�GHVFULEHG�DV�´shu’chul pyong 
sha” (export warriors) to enable South Korea to achieve the “sonjin-guk” (developed 

QDWLRQ��VWDWXV��3DUN�VWUHVVHG�WKDW�

«ZKHQ�WKH�LQWHUHVWV�RI�WKH�ZKROH�DUH�LQ�FRQÁLFW�ZLWK�WKH�LQWHUHVW�RI�D�JLYHQ�LQGLYLGXDO��
ZH�PXVW�HQGHDYRU�WR�VHHN�DJUHHPHQW�WKURXJK�WKH�VHOI�VDFULÀFH�DQG�VHOI�FRQWURO�RI�
WKH�LQGLYLGXDO��6XFK�VHOI�VDFULÀFH�DQG�VHOI�FRQWURO�LQ�WKH�LQWHUHVW�RI�WKH�ZKROH�LV�RQO\�
common sense, and from the national standpoint constitutes the national conscience. 

Only when common sense has been restored and national conscience revived can we 

realize social justice whereby the whole people can enjoy prosperity.16 

Thus, national industrial policies were completely collectivistic and national interest was 

JLYHQ�WRS�SULRULW\��LVVXHV�RI�LQGLYLGXDO�IUHHGRP�DQG�KXPDQ�ULJKWV�ZHUH�VLGHOLQHG��)RU�
12 8�&�.LP��́ 7KH�,GHRORJ\�RI�0RGHUQL]DWLRQ�DQG�3XUVXLW�RI�+DSSLQHVVµ��Korea Journal, September 

issue, 1986.
�� C. H Park, 2XU�1DWLRQ�3DWK��,GHRORJ\�RI�6RFLDO�5HFRQVWUXFWLRQ��6HRXO��+ROO\P�&RUSRUDWLRQ�������
�� (��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG� ,QGXVWULDOL]DWLRQ� LQ�

South Korea”, Journal of Contemporary Asia, 9RO����1R���������
15 C. H Park, 2XU�1DWLRQ�3DWK��,GHRORJ\�RI�6RFLDO�5HFRQVWUXFWLRQ��6HRXO��+ROO\P�&RUSRUDWLRQ�������
16 C. H Park, 2XU�1DWLRQ�3DWK��,GHRORJ\�RI�6RFLDO�5HFRQVWUXFWLRQ��6HRXO��+ROO\P�&RUSRUDWLRQ��������

S����
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LQVWDQFH��6RXWK�.RUHDQ�ZRUNHUV·�ZHOIDUH�DQG�ULJKWV�ZHUH�VDFULÀFHG�WR�NHHS�LQGXVWULDO�
costs lower, increase exports and help South Korean industrialists to be more cost 
competitive in the international market.  

6DFULÀFLQJ�:RUNHUV·�:HOIDUH�IRU�)DVWHU�*URZWK�RI�.RUHDQ�)LUPV

6WUHVVLQJ�WKH�QHHG�IRU�´VHOI�VDFULÀFHµ��3DUN�XVHG�WKLV�SULQFLSOH�WR�MXVWLI\�WKH�QDWLRQ·V�
ODERXU�VXSSUHVVLRQ�SROLF\��ZKHUH�.RUHDQ�ZRUNHUV�ZHUH�UHTXLUHG�WR�ZRUN�ORQJ�KRXUV�
ZLWK�ORZ�ZDJHV��OLPLWHG�EDUJDLQLQJ�SRZHU�DQG�SURKLELWLRQ�IURP�TXHVWLRQLQJ�ODERXUHUV·�
right. The main reason was to facilitate South Korean industrialists to produce goods 
and services at a lower cost and to expand the export market. Trade unions were totally 
EDQQHG�DQG� ODERXUHUV·� DFWLYLWLHV�ZHUH� FRQWUROOHG�E\� WKH� VWDWH� LQ� WKH� IRUP�RI�GLUHFW�
intervention by the police and national security agencies. Such policies were favourable 
for employers but not for the employees. The *\XQJK\DQJ�'DLO\�1HZV of 27 Oct 1970 
described the following working condition in a textile factory,

«<RXQJ�JLUOV�DUH�ZRUNLQJ�LQ�D�VPDOO�URRP�DV�ORQJ�DV����KRXUV�D�GD\��ZLWK�H[WUHPHO\�
low wages and even industrial disease…the workplaces, which are smaller than eight 
sg m, are so packed with 15 workers, sewing machines and other machinery that 
people can hardly move… the ceiling is just 1.5 meters, making the workers not able 
to stretch their waists… with two days off only in a month. 17

This story describes the oppressive work environment of the textile industry where 
IHPDOH�ZRUNHUV�ZHUH�SODFHG�XQGHU�WKH�ORZ�SDLG�V\VWHP��(YHQ�WKRXJK�ZRUNHUV�FRQWLQXHG�
to ask for wage rises and more holidays, most of the time it was rejected by the authority 
ZLWK�JRYHUQPHQW�VXSSRUW��$QRWKHU�H[DPSOH�WHOOV�KRZ�PDQDJHPHQW�DXWKRULW\�MXVWLÀHG�
LWV�DQWL�ODERU�SROLF\�E\�PHQWLRQLQJ�WKH�LPSRUWDQFH�RI�FROOHFWLYLVWLF�VSLULW��

,Q�-DQXDU\�����������ZKHQ�WKH�.6(&�XQLRQ�DVNHG�IRU�D������ZRQ�UDLVH�DW�D�/DERU�
0DQDJHPHQW�&RXQFLO�PHHWLQJ��WKH�SUHVLGHQW�RI�WKH�FRPSDQ\�EHJDQ�E\�XUJLQJ�WR�WKH�
XQLRQ�UHSUHVHQWDWLYHV�DERXW�WKH�LPSRUWDQFH�RI�UDLVLQJ�HIÀFLHQF\�DQG�FRQIRUPLQJ�WR�D�
diligent work ethic, which he concluded that “all the employees should tighten their 
EHOWVµ�LQ�WKH�VSLULW�RI�ODERU�PDQDJHPHQW�FRRSHUDWLRQ�XQWLO������LQ�VXSSRUW�RI�WKH�QDWLRQV·�
)LUVW�)LYH�<HDU�3ODQ�IRU�HFRQRPLF�GHYHORSPHQW��$�FRPSDQ\�DXGLWRU�DOVR�XUJHG�WKDW��́ :H�
should not think of ourselves separately as union men or managers. We should worry 
WRJHWKHU�DQG�WU\�WRJHWKHU�WR�ÀQG�VROXWLRQV�DV�PHPEHUV�RI�RQH�IDPLO\µ��6R�7DHZDQ��ZKR�
UHSUHVHQWHG�WKH�ODERU�XQLRQ�SURWHVWHG��VD\LQJ�WKDW�LQ������WKH�FRPSDQ\�UHJLVWHUHG�́ QHW�
SURÀW�RI����PLOOLRQ�ZRQ��ZKLFK�LV�HQRXJK�WR�FRYHU����SHUFHQW�RI�WKH�UDLVH�GHPDQGHG�
E\�WKH�XQLRQ«�,W�LV�HVVHQWLDO�WR�KHOS�ZRUNHUV�ZKR�GR�KDUG�SK\VLFDO�ODERU�RQ�D�GLHW�RI�
D����ZRQ�SLHFH�RI�EUHDG�VR�WKDW�WKH\�FDQ�PDLQWDLQ�WKHLU�SK\VLFDO�VWUHQJWK�EHWWHU�µ�7KH�
´RQH�IDPLO\µ�UKHWRULF�QRWZLWKVWDQGLQJ��PDQDJHPHQW�PHUHO\�UHSHDWHG�LWV�HPSKDVLV�RQ�
D�GLOLJHQW�´ZRUNLQJ�VSLULWµ�DQG�LJQRULQJ�WKH�UHTXLUHPHQW�E\�6R�7DHZDQ�18 

7R�3DUN�&KXQJ�+HH��QRWKLQJ�ZDV�PRUH�XUJHQW�WKDQ�VROYLQJ�WKH�SRYHUW\�SUREOHP��,Q�
IDFLQJ�WKH�1RUWK�.RUHDQ�WKUHDW��3DUN�ZDV�RI�WKH�RSLQLRQ�WKDW�WKH�6RXWK�.RUHDQ�HFRQRP\�

17 D. O Chang, Capitalist Development in Korea: Labour, Capital and the Myth of the Developmental 
State, 2[RQ��5RXWOHGJH��������S����

18 �+�6�1DKP��%XLOGLQJ�6KLSV��%XLOGLQJ�$�1DWLRQ��.RUHD�'HPRFUDWLF�8QLRQLVP�XQGHU�3DUN�&KXQJ�
Hee��6HDWWOH�DQG�/RQGRQ��8QLYHUVLW\�RI�:DVKLQJWRQ�3UHVV��������S����
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must be developed in order to become a powerful nation. South Korea lacked capital 
and workers were told to endure the hardship associated with low incomes and poor 
ZRUNLQJ�FRQGLWLRQ�IRU�WKH�WLPH�EHLQJ��3DUN·V�JRYHUQPHQW�ZDV�DFWHG�OLNH�WKH�FKLHI�RI�
industries, and entrepreneurs were like the captain of industries, while workers were 
described as “export warriors” (soochooljeonsa) or industrial soldiers (saneobyongsa) that 
FDUULHG�WKH�QDWLRQDO�WDVN�WR�DFKLHYH�WKH�QDWLRQ·V�H[SRUW�WDUJHW��,Q�DGGLWLRQ��FRUSRUDWH�
VORJDQV��VXFK�DV�´/HW·V�FDWFK�XS�ZLWK�-DSDQµ��´/HW·V�EHDW�-DSDQµ�ZHUH�DOVR�XWLOL]HG�E\�
the government to motivate workers to work.19 

,Q�D�FROOHFWLYLVWLF�FXOWXUH��IXOÀOOLQJ�REOLJDWLRQ�WR�VRFLHW\�LV�DOZD\V�PRUH�LPSRUWDQW�
WKDQ�SURWHFWLQJ�KXPDQ� ULJKWV�� ,Q� RUGHU� WR� FRPSHWH� LQWHUQDWLRQDOO\�� 6RXWK�.RUHDQ�
leadership believed that Korea must be able to price their products competitively. 
Therefore, workers were reminded that working in the industries was not only for 
VHOI�VXUYLYDO�EXW�LW�ZDV�DQ�REOLJDWLRQ�WR�KHOS�LQGXVWULHV�WR�JURZ��WR�VWUHQJWKHQ�.RUHDQ�
economic power. Collectivism and patriotism functioned as a national ideology in 
motivating laborers to work. Creating favorable conditions for rapid industrialization 
QRW�RQO\�UHTXLUHG�FKHDS�ODERXU��EXW�DOVR�WKH�DEVHQFH�RI�ODERXU�GLVSXWHV��+HQFH��3DUN·V�
government prohibited union activities and suppressed collective bargaining. 

$IWHU� WZR� GHFDGHV� RI� HQIRUFLQJ� DQ� ´XQGHUSDLGµ� V\VWHP�� 3DUN� VXFFHVVIXOO\�
HQKDQFHG�6RXWK�.RUHDQ�LQGXVWULHV·�FRPSHWLYHQHVV�LQ�D�VKRUW�SHULRG�RI�WLPH��HQDEOLQJ�
local industries to substantially improve their image abroad.   The labour intensive 
industries, such as footwear and textile industry, enjoyed fruitful results. Through 
cost competitiveness, Korean exports increased tremendously from USD55million in 
�����WR�86'��������PLOOLRQ�LQ�������D�����IROG�LQFUHDVH�ZLWKLQ����\HDUV��.RUHDQ�ZRUNHUV�
FHUWDLQO\�SOD\HG�D� VLJQLÀFDQW� UROH� WKURXJK� WKHLU� DFFRPPRGDWLYH�EHKDYLRU� WRZDUGV�
WKH�JRYHUQPHQW·V�SROLFLHV�RI�ORZ�ZDJHV��ORQJ�ZRUNLQJ�KRXUV��KLJK�SURGXFWLYLW\�DQG�
D�EDG�ZRUN�HQYLURQPHQW��,Q�VKRUW��WKH�FROOHFWLYLVW�FXOWXUH�IXQFWLRQHG�DV�D�´KHJHPRQLF�
ideology” to legitimize state repression.”20

,Q�WKH�ODWH�����V��ZKHQ�3DUN�&KXQJ�+HH�ZDV�IDFLQJ�SHRSOH·V�SURWHVW�GXULQJ�WKH�
<XVKLQ�FRQVWLWXWLRQ��DQG�LVVXHV�RI�ZRUNHUV·�ULJKWV��KH�DJDLQ�UHPLQGHG�KLV�SHRSOH�DERXW�
the importance of the collectivistic spirit.Park Chung Hee  wrote that,

Whenever a society is given to extreme individual or collective rationalism and 
ZKHQ�VXFK�UDWLRQDOLVP�SURGXFHV�IUDJPHQWHG�LQGLYLGXDOLVP��WKH�UHVXOWDQW�FRQÁLFWV�
DQG�FRQIURQWDWLRQ�GHJHQHUDWHV� LQWR�DQ�XQFRQWUROODEOH� VWDWH�RI� FKDRV��$WWHPSWV�E\�
individuals or groups to maximize their immediate advantage may seem rational at 
some point, but when seen from a social point of view, they are not only irrational but 
VRPHWLPHV�EHFRPH�GDQJHURXV����,W�PLJKW�UHVXOW�LQ�D�FDVH�RI�LQGLYLGXDO�LQWHUHVW�OHDGLQJ�
WR�D�FROOHFWLYH�XQKDSSLQHVV«�,I�D�UDLOZD\�JRHV�RQ�VWULNH��WKH�IRRGVWXII�LQGXVWU\�WKDW�
GHSHQGV�RQ�WUDQVSRUWDWLRQ�LV�DIIHFWHG��ZKLFK�LQ�WXUQ�FDXVHV�SUREOHPV�DW�WKH�FRQVXPHUV·�
table. Such interdependence lays an entire society vulnerable to collective action by 
DQ\�VPDOO�JURXS��1R�FRXQWU\�LQ�WKH�ZRUOG�KDV�HQRXJK�UHVRXUFHV�DQG�ZHDOWK�WR�VDWLVI\�

19 (��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG� ,QGXVWULDOL]DWLRQ� LQ�
South Korea”, Journal of Contemporary Asia, 9RO����1R����������S����

20 1�/R\��´&XOWXUH��,QVWLWXWLRQ��DQG�(FRQRPLF�'HYHORSPHQW�LQ�6RXWK�.RUHDµ��������Global and 
Strategies��DYDLODEOH�IURP� KWWS���MRXUQDO�XQDLU�DF�LG��DFFHVVHG����-XO\������
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HYHU\RQH·V�GHPDQGV��$V�D�UHVXOW��WKH�JRYHUQPHQW�HQGV�XS�VDWLVI\LQJ�RQH�JURXS�DW�
the expense of another.21 

,Q�3DUN�&KXQJ�+HH·V�YLHZ��.RUHDQ� LQGXVWULDOL]DWLRQ�QHHG�WKH�SHRSOH·V�FROOHFWLYLVWLF�
spirit, the “woori” culture must be promoted. Through the “woori” culture, Korean 
industries would be able to grow faster with the collective strength of its people. 
Eradicating poverty was important. Thus, the duty of helping oneself and helping others 
in making lives better in terms of economics was emphasized by Park. To strengthen the 
ZRUNHUV·�FRPPLWPHQW�WR�ZRUN��3DUN�XUJHG�WKHP�WR�ZRUN�DV�LI�WKH\�RZQHG�WKH�EXVLQHVV��
GHPDQGHG�ZRUNHUV�WR�EH�DV�GHGLFDWHG�WR�WKH�ÀUP�DV�WKH\�ZRXOG�EH�WR�WKHLU�SDUHQWV��DQG�
HPSOR\HUV�ZHUH�UHTXHVWHG�WR�WUHDW�ZRUNHUV�OLNH�PHPEHUV�RI�WKHLU�RZQ�IDPLO\��3RVWHUV�DQG�
EURFKXUHV�FRQWDLQLQJ�WKH�ZRUN�H[DOWLQJ�VORJDQV�FRXOG�EH�IRXQG�RQ�ZDOOV�LQ�ZRUNSODFHV�
DQG�RQ�VWUHHW�ELOOERDUGV��%DQQHUV�RQ�WKH�VWUHHWV�ZHUH�WR�HQVXUH�WKDW�WKHUH�HYHU\RQH�ZDV�
made aware of the urgency of industrialization.22Through the promotion of loyalty to 
ÀUP�DQG�FRQFHSW�RI�SDWHUQDOLVP��QDWLRQDO�FDPSDLJQV�VXFFHVVIXOO\�HQKDQFHG�ZRUNHUV·�
ZRUN�DWWLWXGHV�DQG�SHUIRUPDQFH��/R\DOW\�WR�WKH�ÀUP�PDGH�ZRUNHUV�ZRUN�KDUG�DQG�WKH�
FRRSHUDWLRQ�VSLULW�VWUHQJWKHQHG�WHDP�SRZHU��,W�FDQ�EH�REVHUYHG�WKDW�WKH

.RUHDQ�LQGXVWULDOL]DWLRQ�SURFHVV�LV�IXOO�RI�WRXFKLQJ�VWRULHV«3DUN�&KXQJ�KHH�ZHQW�WR�
*HUPDQ\�WR�ERUURZ�IXQGV��EXW�WKH�EDQNV�UHIXVHG�WR�OHQG�.RUHD�DQ\�PRQH\��+HDULQJ�
this, the Korean miners working there pledged their wages for the next 20 years as 
collateral. Park and the miners cried together and Park returned home with the money. 
,Q�9LHWQDP��RXU�\RXQJ�VROGLHUV�VHQW�KRPH�DOO�WKHLU�GROODU�GHQRPLQDWHG�ZDJHV�HDUQHG�
LQ�WKH�EORRG\�EDWWOHÀHOGV��7KH�PRQH\�ZDV�XVHG�ZHOO�WR�LQYHVW�LQ�LQGXVWULDOL]DWLRQ��
<RXQJ�ZRPHQ�IURP�WKH�FRXQWU\�ZRUNHG�KDUG�LQ�IDFWRULHV�DQG�VZHDWVKRSV��DQG�PDQ\�
ODERXUHUV�VZHDWHG�RQ�WKH�FRQVWUXFWLRQ�VLWHV�RI�0LGGOH�(DVW�GXULQJ�WKH�ERRP�GD\V«�
there was a considerable consensus among the people about the national motto of 
building the economy to lead better lives.��

The story tells how the collectivistic spirit served as the mobilization source to make 
LQGLYLGXDOV�ZLOOLQJO\�VLGHOLQH�WKHLU�RZQ�JRDOV��%RWK�ZRUNHUV
�YROXQWDU\�SDUWLFLSDWLRQ�LQ�
industrial work and the harmony in the workplace, which were two of the most essential 
IDFWRUV�LQ�WKH�QDWLRQ
V�UHPDUNDEOH�HFRQRPLF�VXFFHVV�GXULQJ�WKH�����V�DQG�����V��ZHUH�
intimately linked to a new ideology of work and entrepreneurship which combined 
QDWLRQDOLVP�DQG�SUR�JURZWK�&RQIXFLDQ�SUHFHSWV����7KH�ÀJXUH�EHORZ�LOOXVWUDWHV�WKH�OLQNV�
between the collectivist values, development policies and its results. 

21 C H Park, Korea Reborn: A Model for Development��(QJOHZRRG�FOLIIV��1-��3UHQWLFH�+DOO��������
SS��������

22 (��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG� ,QGXVWULDOL]DWLRQ� LQ�
South Korea”, Journal of Contemporary Asia, 9RO����1R���������

�� -��6�.LP��́ �����������IURP�&RORQ\�WR�/HDGLQJ�1DWLRQµ��Korea Focus, $SULO��������S����DYDLODEOH�
IURP�KWWS���ZZZ�NRUHDIRFXV�RU�NU�GHVLJQ��IHDWXUHV�YLHZ�DVS"YROXPHBLG ��	FRQWHQWB
LG ������	FDWHJRU\ +��DFFHVVHG����$XJXVW������

�� (��.LP��DQG�*��6�3DUN��´1DWLRQDOLVP��&RQIXFLDQLVP��:RUN�(WKLF�DQG� ,QGXVWULDOL]DWLRQ� LQ�
South Korea”, Journal of Contemporary Asia, 9RO����1R���������
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)LJXUH���,QÁXHQFHV�RI�&ROOHFWLYLVP�RQ�.RUHD·V�(DUO\�'HYHORSPHQW

 
6RXUFH��$XWKRU·V�REVHUYDWLRQV

7KH� LQÁXHQFH�RI� WKH�JRYHUQPHQW� LQ�.RUHDQ� VRFLHWLHV�KDV�EHHQ� VWURQJ�DQG�KDV�
actively engaged in the industrial development processes. The growth of chaebol�ÀUPV�
ZDV�LQLWLDWHG�DQG�VWHHUHG�E\�WKH�.RUHDQ�JRYHUQPHQW�OHG�DXWKRULWLHV�25 Several studies 
suggests that the role of the authoritarian state as being responsible for the creation of 
chaebol�ÀUPV�26�2QH�RI�WKH�XQLTXH�DQG�FRPPRQ�FKDUDFWHULVWLFV�RI�.RUHDQ�KXPDQ�UHVRXUFH�
management is not only authoritarianism but paternalistic leadership reinforced by a 
clear hierarchical order and vertical communication. 

25 6��,�&KDQJ��´6WXG\�RQ�+XPDQ�5HVRXUFH�0DQDJHPHQW�LQ�.RUHD·V�&KDHERO�(QWHUSULVH��$�&DVH�
Study of Samsung Electronics”, The International Journal of Human Resource Management��9RO��
����1R�����������S������

26 %�&XPLQJV�� ´7KH�2ULJLQV� DQG�'HYHORSPHQW�RI�7KH�1RUWKHDVW�$VLDQ�3ROLWLFDO�(FRQRP\��
,QGXVWULDO�6HFWRUV��3URGXFW�&\FOHV��$QG�3ROLWLFDO�&RQVHTXHQFHVµ��International Organizations, 
9RO����,�������SS��²����+�.RR��́ 7KH�3ROLWLFDO�(FRQRP\�RI�,QFRPH�'LVWULEXWLRQ�LQ�6RXWK�.RUHD��
7KH�,PSDFW�RI� WKH�6WDWH·V� ,QGXVWULDOL]DWLRQ�3ROLFLHVµ��World Development��9RO������������SS�
����²������6�.DQJ��Labor Movement in Korea��6HRXO��.RUHD�/DERU�,QVWLWXWH�������
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.RUHDQ�(QWUHSUHQHXU·V�&ROOHFWLYLVP�DQG�%XVLQHVV�6XFFHVV

Korean entrepreneurs, who laid foundations for the success of Korean industries and 
LQQRYDWLRQ�� DUH� DPRQJ� WKH� FRXQWU\·V�SDWULRWV�ZKR�KDYH�GHYRWHG� WKHPVHOYHV� WR� WKH�
PRGHUQ�QDWLRQ�PDNLQJ�SURFHVV�ZKHQ�.RUHD�ZDV�LQ�H[WUHPH�SRYHUW\��3DUN�7DH�MRRQ��
ZKR�EXLOW�WKH�ÀUVW�VWHHOZRUNV�LQ�.RUHD��ODLG�WKH�IRXQGDWLRQ�IRU�.RUHD·V�KHDY\�FKHPLFDO�
LQGXVWULHV�DQG�PDGH�326&2�WKH�LQGXVWULDO�JLDQW�WKDW�LW�LV�WRGD\��&KXQJ�-X�<RQJ��WKH�
Hyundai group founder, EXLOW� WKH�ÀUVW�.RUHDQ�FURVV�FRXQWU\�H[SUHVVZD\�� H[SRUWHG�
WKH�ÀUVW�.RUHDQ�PDGH�FDU��EXLOW�WKH�ÀUVW�.RUHDQ�RLO�WDQNHU��DQG�WKH�ÀUVW�.RUHDQ�PDGH�
VKLS��/HH�%\XQJ�FKXO�DQG�/HH�.XQ�KHH��WKH�6DPVXQJ�JURXS�OHDGHUV��DUH�GHVFULEHG�DV�
paternalistic, hardworking and smart, and who exploited Korean collectivist spirit to 
PRWLYDWH�ZRUNHUV�WR�EH�ERWK�SURGXFWLYH�DQG�LQQRYDWLYH��0DQ\�RI�WKH�IRXQGLQJ�IDWKHUV�
RI�.RUHD·V�PRGHUQ� LQGXVWU\��ZRUNHG� LQ� FROODERUDWLRQ�ZLWK� WKH�3DUN�JRYHUQPHQW� WR�
achieve national prosperity and overcome challenges facing the nation.

Korea in the 1960s was seen as a basket case, a country without capital, without 
technology, without expertise, but with an abundance of cheap labor. To remake Korea 
into an industrial powerhouse, Park Chung Hee believed that the state needed frontier 
entrepreneurs, who could help industries to succeed in the international market and 
WR�PRELOL]H� UHVRXUFHV� LQ�DQ�HIÀFLHQW�ZD\��&RQVHTXHQWO\��3DUN�VHOHFWHG�D� IHZ�GR]HQ�
ÀUPV�ZKLFK�ZHUH�JLYHQ�XQSDUDOOHOHG�SULYLOHJHV�DQG�JRYHUQPHQW�VXSSRUW�WR�SURGXFH�
DQG�H[SRUW�DV�PXFK�DV�SRVVLEOH��$PRQJ�WKH�HQWUHSUHQHXUV��3DUN�7DH�MRRQ��&KXQJ�-X�
\RQJ��DQG�/HH�%\XQJ�FKXO�ZHUH�WKH�OXFN\�IURQWLHUVPHQ�FKRVHQ�DW�WKDW�WLPH��$OWKRXJK�
WKH�FKRLFH�RI�WKH�FDQGLGDWHV�ZDV�EDVHG�ODUJHO\�RQ�3DUN·V�SHUVRQQHO�SUHIHUHQFHV��WKHLU�
success in developing Korean industries globally proves that these choices were not 
PDGH�PHUHO\�EDVHG�RQ�SHUVRQDO�UHODWLRQVKLSV��%\�SURYLGLQJ�FDSLWDO�DQG�WHFKQRORJ\�WR�
a few select industries run by a limited number of business groups, Korea impressively 
WUDQVIRUPHG�LWVHOI�LQ�UHFRUG�WLPH��:LWKRXW�GRXEW��.RUHD·V�HDUO\�HQWUHSUHQHXUV�SOD\HG�
a crucial role in the nation building process.

(DUO\�.RUHDQ�HQWUHSUHQHXUV�ZHUH�RIWHQ�SRUWUD\HG�DV� IURQWLHUVPHQ�� ULVN�WDNHUV��
FRQÀGHQW��DQG�SDWULRWLF��7KH\�DVSLUHG�QRW�VLPSO\�WR�DPDVV�SHUVRQDO�IRUWXQHV��EXW�WR�
EHQHÀW�WKH�QDWLRQ��7KH\�SOD\HG�WKHLU�UROHV�DV�WKH�FDSWDLQV�RI�LQGXVWU\�E\�XWLOL]LQJ�WKH�
limited resources Korea had to offer and producing the maximum output. They were 
VHHQ�DV�WKH�HPERGLPHQW�RI�.RUHD·V�HFRQRPLF�PLUDFOH�DQG�XQSUHFHGHQWHG�WUDQVIRUPDWLRQ�

When the Park government decided to develop heavy and petrochemical industries, 
VRPHRQH�ZDV�QHHGHG�WR�PDNH�WKH�VWHHO�ORFDOO\��DQG�3DUN�FKRVH�3DUN�7DH²MRRQ�DV�WKH�
PDQ�IRU�WKH�MRE��,Q�OLJKW�RI�WKH�H[WUDRUGLQDU\�VXFFHVV�RI�326&2��3DUN�7DH²MRRQ�ZDV�
FOHDUO\� WKH� ULJKW� FKRLFH��3DUN�&KXQJ�KHH� DQG�3DUN�7DH�MRRQ� VKDUHG� WKH�EHOLHI� WKDW�
industrialization was a national imperative if Korea was ever to be free from poverty, 
and as a means of improving the daily lives of the people and developing the national 
economy.27 Without steel, it would have been impossible to build ship, automobiles, 
EULGJHV��DQG�EXLOGLQJV��0XFK�RI�.RUHD·V�HFRQRPLF�LQIUDVWUXFWXUH�KDV�EHHQ�GHSHQGHQW�
XSRQ�VWHHO��:LWK�QR�WHFKQRORJ\��QR�FDSLWDO��DQG�QR�H[SHUWLVH�LQ�����V��3DUN�7DH�MRRQ�
DFFHSWHG�WKH�FKDOOHQJLQJ�WDVN��8QGHU�WKH�OHDGHUVKLS�RI�3DUN�7DH�MRRQ��326&2�SURGXFHG�
���PLOOLRQ�WRQV�RI�VWHHO�DQQXDOO\�LQ�KLV����\HDUV�ZLWK�WKH�FRPSDQ\�������²��������OHDGLQJ�

27 %\XQJ�&KDQJ��<RR��́ ,Q�0HPRU\�RI�3DUN�7DH�-RRQ��)RXQGHU�DQG�)RUPHU�&KDLUPDQ�RI�3RVFRµ��
Korea Herald�� ���'HFHPEHU� ������ DYDLODEOH� IURP�KWWS���ZZZ�NRUHDKHUDOG�FRP�YLHZ�
SKS"XG ����������������DFFHVVHG����-XQH������
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PDQ\�WR�FRPSDUH�3DUN�7DH�MRRQ�WR�$PHULFD·V�$QGUHZ�&DUQHJLH��ZKRVH�VWHHO�SURGXFWLRQ�
FDSDFLW\�DPRXQWHG�WR�RQO\����PLOOLRQ�WRQV�DQQXDOO\�RYHU����\HDUV�28��%\�������326&2�
ZDV�UHFRJQL]HG�DV�WKH�ZRUOG·V�OHDGLQJ�FUXGH�VWHHO�SURGXFWLRQ�FRPSDQ\�

� 7R�PHHW� WKH� JURZLQJ� QHHG� IRU� VHOI�GHYHORSHG� WHFKQRORJLHV� RU� WHFKQRORJ\�
LQGHSHQGHQFH��3267(&+��3RKDQJ�8QLYHUVLW\�RI�6FLHQFH�DQG�7HFKQRORJ\��DQG�5,67�
�5HVHDUFK�,QVWLWXWH�RI�,QGXVWULDO�6FLHQFH�DQG�7HFKQRORJ\��ZHUH�HVWDEOLVKHG��7KH�),1(;�
steelmaking process, which is a cutting edge steelmaking technology, was developed 
E\�326&2�DQG�FRPPHUFLDOL]HG�JOREDOO\��VWUHQJWKHQLQJ�326&2·V�SRVLWLRQ�DV�D�OHDGLQJ�
JOREDO� VWHHOPDNHU�� 7KH� DELOLW\� RI� 326&2� WR� SURGXFH� ORZ�FRVW� KLJK� TXDOLW\� VWHHO�
PDGH�326&2�WKH�´:RUOG·V�0RVW�&RPSHWLWLYH�6WHHOPDNHUµ�IRU�IRXU�VWUDLJKW�\HDUV��DV�
recognized by the World Steel Dynamics.29�$OWKRXJK�326&2�WRGD\�LV�DOUHDG\�DW�WKH�
top of its game, it faces tough competition from Japanese and Chinese rivals. Therefore, 
POSCO must to work hard to continuously develop new innovative technologies.

The “make steel, serve the country” motto and the “turn right” philosophy are 
WKH�PHQWDO�IRXQGDWLRQV�RI�326&2�ZKLFK�XQLÀHG�LWV�ZRUNHUV�VLQFH�WKH�FRPSDQ\�ZDV�
IRXQGHG�LQ�������:KHQ�3DUN�EXLOW�WKH�,OJZDQ�VWHHO�PLOO�LQ�WKH�<HRQJLO�%D\�LQ�3RKDQJ�
in 1970, he promised workers that he would make the mill a great success because it 
was built with capital allocated from the Japanese.���,I�WKH�EXVLQHVV�IDLOHG��KH�VDLG�KH�
and the mill workers would drown themselves in the bay. The stress of using money 
obtained from Japan led the workers to exceed in the efforts and to produce more steel 
then anyone could have anticipated. Korean national pride was at stake and POSCO 
ZRUNHUV�WRRN�LW�XSRQ�WKHPVHOYHV�WR�SURWHFW�.RUHD·V�UHSXWDWLRQ��(QFRXUDJHG�E\�3DUN�7DH�
MRRQ·V�UHVROYH��WKH�ZRUNHUV�GHYRWHG�HYHU\WKLQJ�WKH\�KDG�WR�ÀQLVK�WKH�PLOO·V�FRQVWUXFWLRQ�
six months ahead of schedule, taking only six month to complete construction.�� The 
story has become a legend in industry, showing how patriotism can motivate even the 
lowliest of workers to work day and night for the future of a nation. During his speech 
WR�HPSOR\HHV��3DUN�7DH�MRRQ·V�UHPDUNHG�

:K\�GLG�ZH�PDNH�WKLV�FRPSDQ\"�+RZ�KDYH�ZH�GHYHORSHG�WKLV�FRPSDQ\"�)RU�RXU�
FRXQWU\�WR�RYHUFRPH�SRYHUW\«$PLGVW�WKH�FULVLV�GXH�WR�WKH�EHWUD\DO�RI�WKH�LQWHUQDWLRQDO�
FRQVRUWLXP��ZH�WUDQVIHUUHG�SDUW�RI�WKH�IXQGV�FODLPHG�IURP�-DSDQ�IRU�UHYLYDO��,I�RXU�
FRPSDQ\�VWUXJJOHV�EHFDXVH�RI�WKH�FRQÁLFW�EHWZHHQ�WKH�ODERU�XQLRQ�DQG�PDQDJHPHQW��
this is against our duties to the people and ancestors… we cannot be content in being a 
company that stably supplies the rice of industries to Korea, or earning dollar through 
exports. Pohang Steelworks in the centuries to come must always be the best and 
PRVW�GLJQLÀHG�FRPSDUHG�WR�DQ\�VWHHO�FRPSDQ\�LQ�WKH�ZRUOG��2XU�FRPSDQ\�KDV�WKLV�

28 ´/DVW�:RUGV�(QWUHDWHG��%HFRPH�WKH�:RUOGV·�VWURQJHVW�326&2µ��POSCO Press release,  20 
'HFHPEHU� ������ DYDLODEOH� IURP�KWWS���ZZZ�SRVFR�FR�NU�KRPHSDJH�GRFV�HQJ��MVS�
SUFHQWHU�QHZV�V��F�������S�MVS"LG[ ������DFFHVVHG����$SULO������

29 326&2�3UHVV�UHOHDVH��DYDLODEOH�IURP�KWWS���ZZZ�SRVFR�FR�NU��DFFHVVHG���-XO\������
�� ´326&2�/HDGHUVKLS�3DUN�7DH�-RRQµ��KBS World, 19 December 2011, available from
KWWS���ZRUOG�NEV�FR�NU�HQJOLVK�SURJUDP�SURJUDPBHFRQRP\SOXVBGHWDLO�KWP"1R ����, ac�
FHVVHG����-XQH������
�� ´326&2�/HDGHUVKLS�3DUN�7DH�-RRQµ��KBS World,����'HFHPEHU�������DYDLODEOH�IURP�KWWS���

ZRUOG�NEV�FR�NU�HQJOLVK�SURJUDP�SURJUDPBHFRQRP\SOXVBGHWDLO�KWP"1R ����, accessed 
���-XQH������
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goal but it cannot be achieved without the proactive cooperation and participation 
of our employees.��

,Q�������GXULQJ�D�YLVLW�WR�1LSSRQ�6WHHO·V�.LPLWVX�:RUNV��&KLQD·V�'HQJ�;LDRSLQJ�DVNHG�
<RVKLKLUR�,QD\DPD��WKHQ�WKH�FKDLUPDQ�RI�1LSSRQ�6WHHO�&RUSRUDWLRQ��WR�EXLOG�D�VWHHOZRUNV�
FRPSDQ\�OLNH�3RKDQJ�6WHHOZRUNV�LQ�&KLQD��EXW�UHFHLYHG�D�UHVSRQVH�WKDW��́ &KLQD�GRHVQ·W�
KDYH�3DUN�7DH�MRRQµ��7KLV�ZDV�DQ�DFNQRZOHGJHPHQW�RI�3DUN·V� OHDGHUVKLS��� One of 
326&2·V�HPSOR\HHV��<RR�%\XQJ�&KDQJ��� who worked in the company between 1975 
and 2010 observed that,

Park Tae Joon regarded workers as members of his family. He dreams during sleep, 
VZHHW�RU�ELWWHU��ZHUH�DOO�DERXW�WKH�VWHHO�FRPSDQ\��2YHUFRPLQJ�DOO�NLQGV�RI�GLIÀFXOWLHV��
KH�DFFRPSOLVKHG�WKH�PLVVLRQ�RI�EXLOGLQJ�WZR�VWHHO�PLOOV��LQ�3RKDQJ�DQG�*ZDQJ\DQJ�
LQ�WKH�VKRUWHVW�HYHU�WLPH��:LWKRXW�326&2��WKH�.RUHDQ�VKLSEXLOGLQJ�DQG�DXWRPRWLYH�
industries would not exist as they do now.�� 

7KH�VXFFHVV�RI�.RUHDQ�ÀUPV�FDQQRW�EH�DWWULEXWHG�VROHO\�WR�WKH�.RUHDQ�SDWULRWLF�
VSLULW��7KH�FROOHFWLYLVW�PDQDJHPHQW�VW\OH�RI�.RUHDQ�FRPSDQLHV�KDV�SOD\HG�VLJQLÀFDQW�
UROH� LQ� WKH� VXFFHVV�RI�PDQ\�ÀUPV��.RUHDQ�PDQDJHPHQW� FXOWXUH� LV� FKDUDFWHUL]HG�DV�
group oriented; centered on values of harmony and cooperation. Such values are 
IUHTXHQWO\�PHQWLRQHG�LQ�FRUSRUDWH�YLVLRQV�RI�DOPRVW�����RI�.RUHDQ�FRPSDQLHV��6RPH�RI�
.RUHD·V�ODUJHVW�FRUSRUDWLRQV��VXFK�DV�/*��6DPVXQJ��+\XQGDL��DQG�6.�GHPRQVWUDWH�WKH�
importance of unity, cooperation, and devotion to work. Today, these companies are 
PDMRU�FRQWULEXWRUV�WR�WKH�QDWLRQDO�LQQRYDWLRQ�LQGH[��$FFRUGLQJ�WR�D�VWXG\�E\�7KRPVRQ�
5HXWHUV��/*�(OHFWURQLFV��6DPVXQJ�(OHFWURQLFV��DQG�/6,6�DUH�UDQNHG�DPRQJ�WKH�WRS�����
JOREDO�LQQRYDWRUV��2QH�WKLQJ�WKHVH�ÀUPV�KDYH�LQ�FRPPRQ�LV�WKDW�WKH\�ZHUH�HVWDEOLVKHG�
GXULQJ�3DUN�&KXQJ�+HH·V�HUD��DQG�VORZO\�GHYHORSHG�LQWR�WKH�JLDQW�WHFKQRORJLFDO�ÀUPV�
that they are today.

8QGHU�.RUHD·V�FROOHFWLYLVW�FXOWXUH��WKH�YHUWLFDO�WRS�GRZQ�GHFLVLRQ�PDNLQJ�SURFHVV�
JLYHV� ULVH� WR� DXWRFUDWLF� OHDGHUVKLS�� EXW� LW� DOVR� HQDEOHV�TXLFN�GHFLVLRQ�PDNLQJ�ZLWK�
LGHDV� FRPLQJ� IURP� WKH� WRS��)RU� LQVWDQFH�� 6DPVXQJ�JURXS·V�3UHVLGHQW��/HH�.XQ�KHH�
KDG�H[WHQVLYH�SRZHU�LQ�SROLF\�PDNLQJ��:KHQ�/HH�.XQ�KHH�VXJJHVWHG�WKDW�6DPVXQJ�
invest in the automobile industry, although the idea was opposed by many among 
6DPVXQJ·V�%RDUG�RI�'LUHFWRUV��QRQH�YRLFHG�WKHLU�RSSRVLWLRQ�DQG�XOWLPDWHO\�WKH�%RDUG�
ZHQW�ZLWK�/HH�.XQ�KHH·V�GHFLVLRQ��7KLV�LV�GLIIHUHQW�WR�WKH�-DSDQHVH�PDQDJHPHQW�VW\OH�
ZKLFK� VWUHVVHV� FRQVHQVXV��+\XQGDL�0RWRU�GHPRQVWUDWHV� VLPLODU� OHDGHUVKLS�ZKHUH�
VXERUGLQDWHV�XQTXHVWLRQLQJO\�REH\�DQG�UHVSRQG�TXLFNO\�WR�WKH�UHTXHVWV�RI�WKHLU�OHDGHUV��
)RU�H[DPSOH�ZKHQ�+\XQGDL�0RWRU·V�FKDLUPDQ��&KXQJ�0RQJ�NRR�YLVLWHG�D�GLVWULEXWLRQ�
center in California, he noticed a large pile of remanufactured transmissions which 
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had initially failed and needed to be rebuilt. Chung immediately called for everyone 
DVVRFLDWHG�ZLWK�WKH�WUDQVPLVVLRQ�GHVLJQ�DQG�TXDOLW\�FRQWURO�WR�DVVHPEOH�LQ�&DOLIRUQLD�
DV�VRRQ�DV�SRVVLEOH��$V�D�UHVXOW�����KLJK�OHYHO�H[HFXWLYHV�IURP�DOO�UHODWHG�GLYLVLRQV�ÁHZ�
RXW�IURP�.RUHD�WR�DUULYH�LQ�&DOLIRUQLD�ZLWKLQ����KRXUV�� This story demonstrates power 
of collectivist leaders, where subordinates are absolutely obedient to superiors and 
WHUULÀHG�RI�FDXVLQJ�DQ\�RIIHQFH�

Despite the strengths and weaknesses of the collectivist management style, 
FROOHFWLYLVP�KDV�EHHQ� WKH�GULYLQJ� IRUFH�EHKLQG� WKH� WHDP�VSLULW�RI�.RUHD·V� FRUSRUDWH�
FXOWXUH�DQG�KDV�PRVW�FHUWDLQO\�FRQWULEXWHG�WR�WKH�JURZWK�RI�.RUHDQ�ÀUPV�DQG�HFRQRP\��
1HYHUWKHOHVV��DIWHU�.RUHD�GHYHORSHG�IURP�D�IDFWRU\�GULYHQ�HFRQRP\�WR�DQ�LQQRYDWLRQ�
driven economy, the problems inherent in collectivism became more apparent. The 
ULJLGLW\�RI� WKH� FROOHFWLYLVW� FXOWXUH��ZKLFK� UHVWULFWV� IUHH�ÁRZ�RI� FRPPXQLFDWLRQV�DQG�
LGHDV�VWDUWHG�WR�XQGHUPLQH�WKH�JURZWK�RI�.RUHD·V�LQQRYDWLRQ�LQ�PLG�����V��7R�WDFNOH�
the innovation growth problem, Korean entrepreneurs realized the need to change 
the corporate culture. Western management system was gradually adopted which 
SURPRWHG� LQGLYLGXDO� FRPSHWLWLRQ� DQG� UHZDUG� V\VWHP��1RQHWKHOHVV�� WKH� LQÁXHQFHV�
of traditional collectivist values remain strong in the majority of Korean corporate 
management system. 

&RQFOXVLRQ

Collectivism had worked very well in the initial stages of industrialization in South 
Korea. The collectivist work culture which stressed on loyalty, group harmony,  
GLVFLSOLQH�DQG�VHOI�VDFULÀFH�VSLULW�HQDEOHG�.RUHDQ�ÀUPV�WR�JURZ�WUHPHQGRXVO\�ZLWK�WKH�
KHOS�RI�JRYHUQPHQW�SUR�ÀUP�SROLF\��8QGHU�WKH�OHDGHUVKLS�RI�3DUN�&KXQJ�+HH��LQGXVWULDO�
policies were completely collectivistic where national interest and industrial growth 
ZHUH�JLYHQ�WRS�SULRULW\��6RXWK�.RUHDQ�ZRUNHUV·�ZHOIDUH�DQG�ULJKWV�ZHUH�VDFULÀFHG�WR�
keep industrial costs lower, which helped industrialists to be cost competitive and 
HQKDQFH�WKH�QDWLRQ·V�H[SRUWV��7KH�UHVXOW�ZDV��6RXWK�.RUHD�VXFFHVVIXOO\�WUDQVIRUPHG�
herself to an industrialized economy within half a century. Korean conglomerates such 
as POSCO, Samsung group and Hyundai group all were established during this period. 
8QGHU�WKH�́ KXPDQ�FXOWXUDO�UHYROXWLRQµ�FDPSDLJQ�RI�3DUN�&KXQJ�+HH��WKH�VSLULW�RI�VHOI�
UHOLDQFH��GLOLJHQFH��FRQÀGHQFH�DQG�FRRSHUDWLYH�ZHUH�SURPRWHG��WKH�ZKROH�VRFLHW\�ZDV�
successfully mobilized with the help of powerful entrepreneurs. Korean entrepreneurs, 
VXFK�DV�3DUN�7DH�MRRQ��&KXQJ�-X�\RQJ��DQG�/HH�%\XQJ�FKXO�ZHUH�WKH�LQGXVWULDO�SLRQHHUV�
who laid solid foundation of Korean industries. They all shared similar characteristic of 
collectivist leadership. To enhance the work commitment of workers, value of loyalty 
DQG�FRRSHUDWLYH�VSULWV�ZHUH�HPSKDVL]HG��/RQJ�WHUP�HPSOR\PHQW�DQG�VHQLRULW\�EDVHG�
reward system were adopted where employees were treated like family members and 
the head of organization was like father to his employees. Korean organizations tried to 
PDNH�HPSOR\HHV�IHHO�OLNH�IDPLO\��,Q�UHWXUQ��HPSOR\HHV�UHPDLQHG�OR\DO�WR�WKH�FRPSDQ\�
and their commitment to work became stronger. This collectivistic management culture 
ZRUNHG�YHU\�ZHOO� WR�ERRVW� WKH�JURZWK�RI�.RUHDQ�ÀUPV��:LWK�GLVFLSOLQHG�DQG� OR\DO�
ZRUNIRUFHV��.RUHDQ�PXOWLQDWLRQDO�ÀUPV�ZHUH� DEOH� WR� FDSWXUH� LQWHUQDWLRQDO�PDUNHW�
with their competitively priced products; however, in the long run it was sustainable, 
SDUWLFXODUO\�DIWHU�.RUHD�DFKLHYHG�WKH�VWDWXV�RI�DQ�LQQRYDWLRQ�GULYHQ�HFRQRP\�LQ�WKH�
1990s. 
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$IWHU�D�IHZ�GHFDGHV�RI�GHYHORSPHQW��WKH�WUDGLWLRQDO�YHUWLFDO�KLHUDUFKLFDO�VWUXFWXUH��
WKH� UHVXOWLQJ� LQÁH[LELOLW\�RI� WKH� HPSOR\PHQW� V\VWHP�EHFDPH�DQ�REVWDFOH� WR�.RUHDQ�
WHFKQRORJLFDO�ÀUPV�DV� LW�KDV�VWDUWHG�WR�VKRZ�VLJQV�RI�VORZLQJ�GRZQ�LQ� WKH�GHFLVLRQ�
making process and discouraging innovation and creativities. To sustain its dynamic 
JURZWK��SURGXFLQJ�LQQRYDWLYH�DQG�JRRG�TXDOLW\�RI�SURGXFWV�ZDV�QHHGHG��7KH�DELOLW\�
to offer cheaper products does not always guarantee success in a changing and 
highly competitive global market in the face of rising production costs in addition 
WR� WKH� HPHUJHQFH�RI�QHZ�EXVLQHVV� ULYDOV� VXFK�DV� WKRVH� IURP�&KLQD��5LJLGLW\� LQ� WKH�
organizational structure and mechanistic cultures do not work well for innovative 
ÀUPV��EHFDXVH�HPSOR\HH�PRELOLW\�ZRXOG�EH�OLPLWHG��DQG�QRW�FRQGXFLYH�WR�IUHH�ÁRZ�RI�
FRPPXQLFDWLRQ�DQG�QHZ�LGHDV����)OH[LEOH�PDQDJHPHQW�RU�RUJDQLF�VWUXFWXUH�ZKLFK�DOORZV�
TXLFN�GHFLVLRQ�PDNLQJ�DQG�IUHH�ÁRZ�RI�QHZ�LGHDV�DUH�QHHGHG�EHFDXVH�LQQRYDWLRQ�LV�
DERXW�GHYHORSLQJ�DQG�LPSOHPHQWLQJ�QHZ�LGHDV��'XULQJ�WKH������JOREDO�ÀQDQFLDO�FULVLV��
.RUHDQ�LQGXVWULHV�IDFHG�LQWHQVH�SUHVVXUHV��)LUPV�ZHUH�IRUFHG�WR�IXQGDPHQWDOO\�UHWKLQN�
WKHLU�EXVLQHVV�VWUDWHJLHV�DQG�PDQDJHPHQW�V\VWHP��)RUWXQDWHO\��.RUHDQ�WRS�ÀUPV�VXFK�
DV�6DPVXQJ�(OHFWURQLFV�DQG�+\XQGDL�0RWRU�UHDOL]HG�WKH�QHHG�WR�FKDQJH��7KH\�UHDOL]HG�
of the weaknesses of traditional collectivist type of management were not favorable for 
LQQRYDWLRQ�RULHQWHG�LQGXVWULHV��

Collectivism may worked well in the initial stage of industrialization which focused 
on manufacturing cheap products, however it does not guarantee better innovation. 
*OREDOL]DWLRQ�KDV�LPSRVHG�SUHVVXUH�RQ�ERWK�WKH�.RUHDQ�JRYHUQPHQW�DQG�FRPSDQLHV�WR�
FKDQJH��$V�D�QHZ�NQRZOHGJH�EDVHG�VRFLHW\��.RUHDQ�OHDGHUV�DQG�HQWUHSUHQHXUV�UHDOL]H�
RI� WKH�QHHG� WR� DGRSW�PRUH� LQGLYLGXDOLVW�YDOXHV��1RQHWKHOHVV�� FKDQJHV�RI� FXOWXUH� LV�
GLIÀFXOW�DV�.RUHDQV�DUH�VWLOO�GRPLQDWHG�E\�FROOHFWLYLVW�YDOXHV��(YHQ�WKRXJK�WRS�.RUHDQ�
ÀUPV�KDYH�DGRSWHG�QHZ�PDQDJHPHQW�V\VWHPV��WKH�PDMRULW\�RI�.RUHDQ�ÀUPV�DUH�VWLOO�
GRPLQDWHG�E\�WUDGLWLRQDOO\�VHQLRULW\�EDVHG�FXOWXUH�DQG�WRS�GRZQ�KLHUDUFKLFDO�VWUXFWXUH��
Certainly, another cultural revolution is needed in facing rising competition globally, 
SDUWLFXODUO\�IURP�&KLQHVH�ÀUPV�ZKLFK�FRQWLQXRXVO\�JHQHUDWH�QHZ�WKUHDWV�WR�.RUHDQ�
industrial players. 
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